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Abstract 

A research study's impact and effectiveness heavily rely on the quality of its introduction. However, 

researchers often encounter common pitfalls that hinder the success of their introductions. This study 

addresses these challenges and provides guidelines for writing impactful introductions in academic 

research. By examining the common mistakes in introductions, such as lack of clarity, ineffective framing 

of the research problem, inadequate synthesis of previous studies, lack of engagement, and poor structure 

and organization, researchers can avoid these pitfalls and enhance the impact of their work. The study 

identifies these common pitfalls, analyzes their impact on the overall effectiveness of the study, and offers 

guidelines and recommendations for crafting engaging introductions. By following these guidelines, 

researchers can establish a strong foundation for their studies and effectively communicate their research 

goals to a broadaudience, ultimately contributing to the success of their business and management 

research. 
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Introduction 

In the field of business and management research, the impact of a study heavily relies on the effectiveness of 

its introduction. The introduction is a critical component of academic writing, with a well-structured and 

engaging introduction leading to better overall writing (Brown & Marshall, 2012). A practical introduction 

should grab the reader's attention, provide a roadmap for the paper, and highlight the research question 

(Fried et al., 2019). A well-crafted introduction sets the stage for the entire research endeavor, capturing 

readers’ attention and establishing the groundwork for the study's objectives and research questions. 

However, scholars often struggle to write introductions, particularly in presenting justifications and adhering 

to standard models (Kheryadi, 2017).  

Additionally, many researchers frequently encounter challenges in producing impactful introductions, 

falling into common pitfalls that could hinder the overall effectiveness of their work. These challenges 

include understanding the appropriate rhetorical structure (Maznun et al., 2017), ensuring the introduction is 

well-structured and engaging (Ahlstrom & Wang, 2020), and negotiating their writer identity within the 

academic community (Tessuto, 2008). This study aims to address these pitfalls and provide guidance on 

how to write an impactful introduction to business and management research. 

Numerous studies have emphasized the significance of introductions in setting the tone, establishing the 

relevance of the research, and engaging the readers right from the beginning. Samraj (2002) emphasizes the 

importance of introductions in setting the stage for the research. Bajwa et al. (2020) further underscore the 

significance of introductions in meeting the expectations of editors and reviewers, particularly in high-
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impact journals. However, despite recognizing their importance, previous research has identified several 

limitations in the introductions. As Maznun et al. (2017) argue, the introduction section of research reports 

poses challenges for scholars, particularly in structuring the background, theoretical framework, and 

problem statement. These limitations include a lack of clarity, ineffective framing of the research problem, 

inadequate synthesis of prior studies, and failure to provide a clear connection between the introduction and 

the rest of the research paper. 

The limitations in previous studies call for investigating the common pitfalls encountered when writing 

introductions in business and management research. Addressing these challenges is crucial to enhancing the 

overall impact and effectiveness of future research endeavors. This study aims to identify the common 

pitfalls researchers encounter in writing introductions, thus enabling them to avoid them in future work. 

The primary research question guiding this study is: What are the common pitfalls encountered when 

writing an introduction in business and management research, and how can these be avoided? To 

address this question, the study will pursue the following objectives: 

Identify the common mistakes researchers make when writing introductions. 

Analyze the impact of these mistakes on the overall effectiveness of the study. 

Develop guidelines and recommendations for an impactful introduction, focusing on avoiding common 

pitfalls. 

The significance of this study lies in its potential to enhance the quality and impact of academic research 

through the development of effective introductions. Researchers can improve their work's clarity, relevance, 

and engagement by addressing the limitations of previous studies and offering practical guidance on 

avoiding common pitfalls. The findings and recommendations of this study can benefit both novice and 

experienced researchers, enabling them to establish a strong foundation for their studies and effectively 

communicate their research goals to a broad audience. 

This paper is organized into the following sections to address the research question and achieve the stated 

objectives. The next section analyzes common pitfalls in introductions. Section three discusses the impact of 

these pitfalls on the overall effectiveness of the study. The fourth section suggests guidelines and 

recommendations for an impactful introduction, focusing on avoiding common pitfalls. The last section 

summarizes the findings, highlights the study’s limitations, and proposes further research avenues. 

Common mistakes in introductions 

The introduction section of a research paper plays a crucial role in setting the tone for the study and 

capturing the reader's attention. It is a critical component, but common mistakes often mar it. These include 

providing an extensive and detailed literature review, needing to state the hypothesis or objectives clearly, 

and providing focused information (Bavdekar, 2015). A poorly constructed introduction can lead to rejection, 

and it is essential to provide a compelling argument for the study's necessity, supported by a logical path 

through the critical literature (Anderson, 2022). In the context of pupils' research papers, common mistakes 

include an inappropriate selection of the research field, inability to formulate and prove the topicality and 

novelty of the research, and failure to balance, structure, and harmonize the research in the theoretical and 

empirical parts of the paper (Leine, 2022). These errors can hamper the study’s clarity, coherence, and 

effectiveness. This section will identify and discuss some of the most commonly made mistakes. By 

understanding and addressing these pitfalls, researchers can enhance the impact and success of their 

introductions. 

Lack of clarity 

One of the most common mistakes researchers make in writing introductions is a lack of clarity. It can 

manifest in vague language, unclear research objectives, and a failure to state the purpose and significance 

of the study clearly. Without a clear and concise introduction, readers may struggle to understand the 

research focus and its relevance to the field. 
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Ineffective framing of the research problem 

Another common pitfall is the ineffective framing of the research problem. Researchers may need to 

articulate a clear and compelling problem statement highlighting the existing literature gap or explain why 

the research problem is worth investigating. Without a well-framed research problem, the introduction may 

lack the necessary context and fail to engage readers. 

Inadequate synthesis of previous studies 

An impactful introduction should demonstrate a thorough understanding of prior research in the field. 

However, researchers often make the mistake of providing a superficial review of relevant literature or 

failing to connect it to their study. Without properly synthesizing and integrating previous studies, the 

introduction may fail to establish the basis for the research or make a compelling case for its significance. 

Lack of engagement 

Engaging readers is imperative in writing an impactful introduction. However, researchers often overlook 

the importance of capturing the readers' attention from the outset. It can result in an introduction that fails to 

create curiosity or establish the research topic's relevance or urgency. A lack of engagement can lead to 

disinterest, limiting the impact and effectiveness of the entire study. 

Poor structure and organization 

The organization and structure of an introduction can significantly impact its effectiveness. Researchers 

sometimes overlook the need for a logical flow of information, resulting in a disorganized and confusing 

introduction and making it challenging for readers to follow the argument and understand the research 

objectives. A well-structured introduction, on the other hand, enables readers to grasp the purpose and 

direction of the study from the beginning, enhancing the overall impact of the research. 

By examining and identifying these common mistakes, researchers can better understand potential pitfalls to 

avoid. Addressing these issues in their introductions can improve their research’s clarity, relevance, and 

engagement, leading to more impactful studies in business and management. 

Impact of these mistakes on the study effectiveness 

A well-constructed introduction is crucial for the effectiveness of a study (Anderson, 2022; Stratton, 2014). 

It should provide a clear rationale for the study, outline the relevant literature, and establish its significance 

(Anderson, 2022; Stratton, 2014; Peña, 2014). Poorly written introductions can lead to the rejection of a 

manuscript, compromise scientific integrity, and introduce bias (Anderson, 2022; Stratton, 2014; Damato, 

2013). They may also lack critical elements, such as a gap statement and a statement of practical importance 

(Peña, 2014).  

The effectiveness of a research study heavily relies on the quality of introductions’ execution, and even tiny 

mistakes can have profound consequences. In this section, we will explore the impact of these mistakes on a 

study's overall effectiveness. By understanding the repercussions of these errors, researchers can better 

appreciate the importance of avoiding them. 

Reduced clarity and understanding 

When researchers fail to provide a clear and concise introduction, it hampers the overall clarity and 

understanding of the study. Readers may need help to grasp the research objectives, the problem being 

addressed, and the study’s relevance. This lack of clarity significantly diminishes the impact and 

effectiveness of the research, as it becomes difficult for readers to engage with and comprehend the study's 

findings and implications. 

Diminished relevance and significance 

Ineffective framing of the research problem and inadequate synthesis of previous studies undermine the 

relevance and significance of the research. Without a well-defined research problem and a comprehensive 

understanding of the existing literature, the study may fail to address a crucial gap in knowledge or 
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contribute meaningfully to the field. Consequently, the study's impact and relevance may be diminished, 

reducing its effectiveness in advancing the research domain. 

Disengaged readership 

A lack of engagement in the introduction can lead to a disengaged readership. If the introduction fails to 

captivate readers' attention and generate curiosity, they may be less inclined to continue reading the entire 

study. Disengaged readers are less likely to absorb and retain the research findings, limiting the study's 

impact and dissemination of knowledge. A compelling introduction, on the other hand, can attract and 

engage readers, increasing the chances of their continued engagement with the research and enhancing the 

overall effectiveness of the study. 

Weakened structure and coherence 

Poor organization and structure in the introduction can undermine the study’s overall coherence and logical 

flow. When the introduction lacks a clear and logical progression of ideas and fails to establish a concise 

structure, readers may find it difficult to follow the argument and understand the research objectives. This 

weakened structure compromises the study's effectiveness, as readers struggle to connect the introduction 

with the subsequent sections of the paper and comprehend the research findings in a meaningful context. 

Addressing and avoiding these common mistakes is crucial to ensure the overall effectiveness of the study. 

By enhancing clarity, establishing relevance and significance, engaging readers, and maintaining a coherent 

structure, researchers can strengthen the impact of their work and contribute to advancing knowledge in 

business and management. 

Guidelines for crafting impactful introductions with avoidance of common pitfalls 

Many studies have explored the key elements of impactful introductions in academic writing. Bajwa et al. 

(2020) emphasize the importance of adhering to the expectations of editors and reviewers, particularly in 

high-impact journals. Fried et al. (2019) highlight the need for an attention-grabbing introduction that 

provides a roadmap for the paper, builds on existing research, and poses straightforward research questions.  

An impactful introduction is essential for researchers to effectively communicate their study's purpose and 

engage readers. Identifying and learning from the common pitfalls discussed above is crucial to achieving 

this goal. This section will develop guidelines and recommendations for an engaging introduction, 

emphasizing avoiding these common mistakes. By applying these suggestions, researchers can enhance the 

overall quality and impact of their introductions, ultimately contributing to the success of their business and 

management research. 

Clearly state the research problem 

Start your introduction by clearly stating the research problem or question that your study aims to address. It 

should be both concise and specific, allowing readers to understand the purpose and focus of your research. 

Avoid using vague or general language that can lead to ambiguity or confusion. 

Provide context and background 

Set the stage for your research by providing relevant context and background information. It should include 

a brief but comprehensive review of prior literature and studies related to your research topic. Demonstrate 

an understanding of the existing knowledge in the field and highlight the gaps or limitations that your study 

seeks to address. 

Establish the significance of the research 

Communicate the significance and relevance of your research within the field. Explain why your study is 

essential, how it contributes to existing knowledge, and your findings’ potential implications or practical 

applications. It allows readers to understand the value and impact of your research from the outset. 

Craft a strong thesis statement 

Develop a concise and well-crafted thesis statement summarizing your research's main idea or argument. 

This statement should clearly articulate the problem, the scope of your study, and the specific objectives you 
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aim to achieve. A strong thesis statement helps to focus your introduction and provide a roadmap for the rest 

of your paper. 

Engage the reader 

Capture readers' attention and create engagement by starting your introduction with an interesting anecdote, 

a thought-provoking quote, or a compelling statistic related to your research topic. This helps to hook the 

reader and generate curiosity, encouraging them to continue reading and exploring your study further. 

Ensure logical flow and organization 

Structure your introduction logically and coherently. Present information sequentially, gradually building 

your case and leading the reader towards the research objectives. Use clear headings or subheadings to guide 

the reader through different introduction sections and maintain a smooth flow of ideas. 

Be concise and avoid unnecessary information 

Keep your introduction concise and avoid unnecessary information or excessive details. Stick to the key 

points and provide only the essential background information and justification for your study. Unnecessary 

details can overwhelm readers and distract them from the primary research focus. 

Revise and edit 

Review your introduction multiple times, ensuring clarity, coherence, and proper grammar. Seek feedback 

from peers or mentors to gain different perspectives and identify areas for improvement. Pay attention to the 

language used and strive for clear, concise, and engaging writing. 

By following these guidelines and recommendations, researchers can avoid common pitfalls and write 

impactful introductions in their research. A well-crafted introduction sets the tone for the entire study, 

engages the reader, and establishes the relevance and significance of the research, ultimately enhancing the 

overall effectiveness of the study. 

Conclusion 

An impactful introduction is crucial in business and management research, as it sets the stage for the entire 

study and establishes its relevance and objectives. However, researchers often encounter common pitfalls 

that hinder the effectiveness of their introductions. These pitfalls include a lack of clarity, ineffective 

framing of the research problem, inadequate synthesis of previous studies, lack of engagement, and poor 

structure and organization. Addressing these pitfalls is essential to enhance the impact and success of future 

research endeavors. 

Researchers can develop guidelines and recommendations for writing impactful introductions by identifying 

and understanding these common mistakes. These guidelines include clearly stating the research problem, 

providing context and background, establishing the significance of the research, crafting a solid thesis 

statement, engaging the reader, ensuring logical flow and organization, being concise, and revising and 

editing the introduction. Following these guidelines can help researchers create introductions that captivate 

readers, communicate the research's purpose, and contribute to advancing knowledge in business and 

management. 

However, it is essential to note the limitations of this study. This study primarily focuses on common pitfalls 

encountered when writing introductions in business and management research, and the recommendations 

provided are based on existing literature and best practices. The effectiveness of these recommendations 

may vary in different research contexts and disciplines. Therefore, researchers should adapt and tailor these 

guidelines to suit their research projects and target audience. 

Future studies can investigate the role of rhetorical structure and different introduction models in enhancing 

the effectiveness of introductions. Additionally, research can examine the impact of varying writing styles 

and techniques on engaging the reader and establishing the research's significance. Furthermore, studies can 

explore the reader's perspective and gather feedback on the effectiveness of various introductions in 

capturing their attention and interest. 
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