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Abstract

Background

In today’s rapidly evolving and highly competitive market, the ability to upgrade existing products is
essential for companies to maintain their market position and meet changing customer needs. By
discovering new methods, we can implement changes more swiftly and with fewer resources, minimizing
the risk of widespread issues and ensuring that upgrades are more manageable.

Objective

The objective is to develop a simple product enhancement framework for product upgradation. This
framework aims to offer greater flexibility, faster implementation, and efficient resource allocation,
making it an attractive option for companies looking to enhance their product offerings.

Methods

An analysis was conducted on the data provided by leading manufacturers worldwide regarding their
recent product upgrades. This analysis encom-

passed the product upgradation process, the outcomes of these upgrades, market research reports,
competitor analysis, customer feedback, and internal company documents. From the data gathered, we
identified gaps in the product upgradation process and the reasons for failures, leading to the development
of a universal framework.

Results

The proposed Product Modular Enhancement Framework (PMEF) provides notable benefits in terms of
flexibility, efficiency, and scalability. Its modular structure allows for independent upgrades, minimizing
the risk of widespread issues and facilitating quicker implementation.

Conclusion

The PMEF represents a promising approach to product upgradation, offering a structured and
innovative solution to meet the demands of a dynamic market. While the framework presents several
benefits, it also requires meticulous planning and execution to address challenges such as module
integration and resource allocation.
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1. Introduction
In today’s dynamic and competitive market, companies are constantly seeking ways to improve their
products to meet evolving customer needs and stay ahead of the competition [1]. Companies typically plan
to improve their products by conducting thorough market research, analyzing customer feedback, and
assessing the performance of their existing products. This involves identifying areas for improvement,
setting clear objectives, and developing a strategic plan to implement the necessary upgrades. The
goal is to enhance the product’s features, functionality, and overall user experience while ensuring that the
upgrades are feasible and cost-effective.

Historically, manufacturers like Nokia and BlackBerry serve as cautionary tales of what can happen
when companies fail to upgrade their products in response to market changes [2]. Once dominant players in

Santosh C J, IJSRM Volume 13 Issue 01 January 2025 EM-2025-8311



the mobile phone industry, both companies experienced significant declines in market share due to their
inability to adapt to new technologies and consumer preferences [3]. Nokia, for instance, was slow to adopt
the smartphone trend, while BlackBerry clung to its physical keyboard design even as touchscreens became
the norm [4]. These examples underscore the importance of continuous product improvement and
adaptation to stay relevant in a competitive landscape.

To address these challenges, we aimed at developing a simple framework that offers a structured and
innovative solution for product upgradation. We have named this approach as the Product Modular
Enhancement Framework (PMEF). The PMEF provides a comprehensive approach to product
upgradation by breaking down the process into manageable segments or “modules”. This modular
approach allows companies to implement changes more quickly and with fewer resources, reducing the
risk of widespread issues and ensuring that upgrades are more manageable. Each module represents a
specific aspect of the product that can be upgraded independently, offering greater flexibility and faster
implementation. One of the key advantages of the PMEF is its emphasis on customer feedback. By
incorporating customer insights and preferences into the design and development of new features,
companies can create products that are more likely to meet customer needs and expectations. This
customer-centric approach enhances customer satisfaction and loyalty, ultimately contributing to the success
of the product in the market.

This paper will explore the various sections of the Product Modular Enhancement Framework
(PMEF) and its effectiveness in product upgradation. It will include case studies and interviews with
industry experts, along with an executional analysis of the PMEF to provide a comprehensive
understanding of its benefits and challenges.

2. Methods

Study design and participants:

The study design incorporated both qualitative and quantitative methods to gather comprehensive
insights into the gaps identified in the product upgradation process and the performance of these upgraded
products in the market. The participants in this study included industry experts, product managers,
and engineers from leading manufacturers worldwide. These participants were selected based on their
experience and expertise in product development and upgradation. The selection criteria ensured that the
participants had a deep understanding of the challenges and opportunities associated with product
upgradation.

Data sources:

Data was collected from various sources, including market research reports, competitor analysis, customer
feedback, and internal company documents.

Procedures:

The study involved the following procedures:

o Conducting case studies to explore the product upgradation process.
o Interviewing industry experts to gather their insights and experiences.
o Analyzing data from recent product upgrades.

o Designing and conducting surveys to gather customer feedback on the upgraded products.
o ldentifying key trends and patterns in the collected data.

Outcomes:

We developed the Product Modular Enhancement Framework (PMEF) and evaluated the effectiveness
of the PMEF in product upgradation process, considering factors such as flexibility, efficiency,
scalability, and customer satisfaction.

3. Theory / Calculations Model framework:
The PMEF consists of five sections, each containing specific modules. The sections are Market
Feature Analysis (MFA), Current Product Assessment (CPA), Customer Insights and Survey (CIS),
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Feasibility and ROI Evaluation (FRE), and Post-Upgrade Feature Set (PUFS). Figure [1] shows
the model sections.

MFA | cpa || cis | FRE | PUFS

S=_" =
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Figure 1: Model Sections

Model Sections and Their Implications

1. Market Feature Analysis (MFA):

The Market Feature Analysis (MFA) section is the foundation of the PMEF model. This section involves a
comprehensive examination of the features currently available in the market. By analyzing competitors’
products and industry trends, companies can identify the features that are in demand and set benchmarks for
their own products [5]. This analysis helps in understanding the competitive landscape and identifying gaps
in the company’s offerings.

The MFA section is crucial for setting the stage for product upgradation, as it provides a clear
picture of what customers expect and what the market demands. It involves gathering data from various
sources, including market research reports, competitor analysis, and customer feedback. The insights
gained from this analysis are used to inform the subsequent sections of the
PMEF model, ensuring that the product upgrades are aligned with market trends and customer expectations.
By staying informed about market developments, companies can make strategic decisions about which
features to prioritize in their product upgrades, ultimately enhancing their competitiveness and meeting
customer needs more effectively [6].

2. Current Product Assessment (CPA)

The Current Product Assessment (CPA) section focuses on evaluating the existing features of the
company’s product. This assessment involves a detailed analysis of the product’s strengths and
weaknesses, identifying areas that need improvement or enhancement. By understanding the current state
of the product, companies can make informed decisions about which features to upgrade or modify [7].
The CPA section is essential for creating a baseline against which the success of the upgrades can be
measured. It involves collecting data on product performance, customer feedback, and usage patterns.

This data is then analyzed to identify any gaps or shortcomings in the product’s current features. The
insights gained from this assessment are used to prioritize the features that need to be upgraded, ensuring
that the product meets customer expectations and remains competitive in the market. By conducting a
thorough assessment of the current product, companies can make strategic decisions about which features
to focus on, ultimately improving the overall quality and performance of the product.

3. Customer Insights and Survey (CIS)

The Customer Insights and Survey (CIS) section is dedicated to understanding customer requirements
and preferences. This section involves conducting surveys and gathering feedback from customers to
identify the features they value most and the areas where the product can be improved. By listening to
customers, companies can gain valuable insights into their needs and expectations, ensuring that the
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product upgrades are aligned with customer demands [8].

To ensure that the feedback is actionable and relevant, we have set a benchmark for the CIS
section. Only those features that receive a 50% or higher positive response from customers will be
considered for inclusion in the product upgrade. Features that receive less than a 50% positive response will
not be considered for the Feasibility and ROl Evaluation (FRE) section. This benchmark helps
prioritize the most critical and desired features, ensuring that the product upgrades are focused on
meeting customer needs effectively. The CIS section is crucial for creating a customer-centric
approach to product upgradation. It involves designing and conducting surveys, analyzing the results,
and identifying key trends and patterns in customer feedback. The insights gained from this analysis are
used to inform the subsequent sections of the PMEF model, ensuring that the product upgrades are
focused on meeting customer needs. By prioritizing customer feedback, companies can create products
that are more likely to succeed in the market, ultimately enhancing customer satisfaction and loyalty.

4. Feasibility and ROI Evaluation (FRE)

The Feasibility and ROI Evaluation (FRE) section focuses on assessing the feasibility of
upgrading the existing product based on customer feedback and other factors. This section involves
evaluating the technical, financial, and operational feasibility of the proposed upgrades, considering
factors such as return on investment (ROI) and available funds.

To ensure that the upgrades are viable and sustainable, we have set specific benchmarks for the FRE
section. The benchmarks include:

Funds Availability: The proposed upgrades must be within the bud- get allocated for the project. Any
upgrades that exceed the available funds will not be considered for implementation. This ensures that the
company can afford the upgrades without compromising other financial commitments [9].

Return on Investment (ROI): The proposed upgrades must demonstrate a positive ROl within a
specified timeframe. Upgrades that do not meet the minimum ROI threshold will not be considered.
This ensures that the upgrades provide financial benefits to the company and justify the investment.
Time: The proposed upgrades must be feasible within the project time- line. Upgrades that require an
extended period beyond the allocated time will not be considered. This ensures that the upgrades can be
implemented efficiently without causing delays to the overall project.

The FRE section is essential for ensuring that the product upgrades are viable and sustainable. It
involves conducting a detailed analysis of the costs and benefits associated with the proposed upgrades,
identifying any potential risks or challenges, and developing strategies to mitigate them. The insights
gained from this evaluation are used to make informed decisions about which upgrades to implement,
ensuring that the product remains competitive and profitable [10]. By conducting a thorough feasibility
and ROI evaluation, companies can make strategic decisions about which upgrades to prioritize,
ultimately improving the overall quality and performance of the product.

5. Post-Upgrade Feature Set (PUFS)

The Post-Upgrade Feature Set (PUFS) section showcases the features of the company’s product after
the upgrade. This section involves documenting the new and improved features, highlighting the
benefits and advantages of the upgraded product. The PUFS section is essential for communicating
the value of the product upgrades to customers and stakeholders. It involves creating detailed descriptions
of the upgraded features, developing marketing materials, and conducting training sessions for sales and
support teams.

The insights gained from this documentation are used to create a comprehensive overview of the
upgraded product, ensuring that customers and stakeholders understand the benefits and advantages of the
upgrades. By effectively communicating the value of the product upgrades, companies can enhance
customer satisfaction and loyalty, ultimately improving the overall success of the product in the market [11].

Flow for Product Modular Enhancement Framework (PMEF)
1. Market Feature Analysis (MFA):

Objective:

Identify features currently available in the market.

Santosh C J, IJSRM Volume 13 Issue 01 January 2025 EM-2025-8314



Activities:

- Conduct market research to gather data on competitors’ products and industry trends.
- Analyze the collected data to identify in-demand features.

- Set benchmarks for the company’s product based on market analysis.

Output :

A comprehensive list of market features and benchmarks.

2. Current Product Assessment (CPA):
Objective:

Evaluate the existing features of the company’s product.

Activities:

- Collect data on product performance, customer feedback, and usage patterns.

- Analyze the data to identify strengths, weaknesses, and areas for improvement.
- Create a baseline for measuring the success of the upgrades.

Output :

A detailed assessment of the current product features.

3. Customer Insights and Survey (CIS):
Objective:

Understand customer requirements and preferences.

Activities:

- Design and conduct surveys to gather customer feedback.

- Analyze survey results to identify key trends and patterns.

- Set a benchmark: Only features with a 50% or higher positive response will be considered for inclusion
in the product upgrade.

Output :

A prioritized list of customer-desired features.

4. Feasibility and ROI Evaluation (FRE):
Objective:

Assess the feasibility of upgrading the existing product.
Activities:

Evaluate the technical, financial, and operational feasibility of the pro- posed upgrades.
Consider factors such as funds availability, ROI, and project timeline.

Conduct a detailed analysis of costs and benefits, identifying potential risks and challenges.
Output :

A feasibility report with recommendations for viable upgrades.
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5. Post-Upgrade Feature Set (PUFS):
Objective:

Document and communicate the new and improved features of the upgraded product.
Activities:

- Create detailed descriptions of the upgraded features.

- Develop marketing materials and conduct training sessions for sales and support teams.

- Ensure that customers and stakeholders understand the benefits and advantages of the upgrades.
Output :

A comprehensive overview of the upgraded product features.

4. Results

Our research indicates that the Product Modular Enhancement Framework (PMEF) offers several
significant advantages, making it a valuable approach to product upgradation. One of the primary
benefits of the PMEF is its flexibility. The modular nature of the framework allows for independent
upgrades, meaning that each module can be developed, tested, and implemented separately. This reduces the
risk of widespread issues and ensures that any problems can be isolated and addressed without affecting the
entire product. This flexibility is particularly beneficial in dynamic markets where rapid changes and
adaptations are necessary to stay competitive.

Another key advantage of PMEF is its efficiency. By focusing on smaller segments, upgrades can be
implemented more quickly and with fewer resources. This modular approach allows companies to
allocate resources more effectively, ensuring that each module receives the necessary attention and
support. The ability to implement changes incrementally also means that companies can continuously
improve their products without the need for extensive overhauls. This efficiency not only saves time
and money but also minimizes disruption to ongoing operations.

The PMEF also offers scalability, making it suitable for a wide range of applications. Whether a
company is undertaking a small project or a largescale product upgrade, the PMEF can be scaled to
accommodate the scope and complexity of the task. This scalability ensures that the framework can be
applied across different industries and contexts, providing a versatile solution for product upgradation. The
ability to scale the framework also means that companies can start with smaller, manageable upgrades
and gradually expand their efforts as needed.

In addition to these advantages, our research highlights the importance of customer feedback in the
PMEF. By incorporating customer insights and preferences into the design and development of new
features, companies can create products that are more likely to meet customer needs and expectations. This
customer-centric approach enhances customer satisfaction and loyalty, ultimately contributing to the success
of the product in the market. The PMEF’s emphasis on customer feedback ensures that upgrades are
aligned with market demands, making the product more competitive and relevant.

Overall, the PMEF provides a structured and innovative approach to product upgradation, offering
flexibility, efficiency, and scalability. However, its successful implementation requires careful coordination
and resource management. Ensuring seamless integration of all modules and effective resource allocation
are critical factors for the success of the PMEF. Despite these challenges, the benefits of the PMEF make it a
valuable tool for companies looking to enhance their product offerings and maintain a competitive edge in
the market.

5. Discussion

The Product Modular Enhancement Framework (PMEF) represents a promising approach to product
upgradation, offering several advantages such as flexibility, efficiency, and scalability. However, its
successful implementation requires careful coordination and resource management. One of the key strengths
of the PMEF is its modular nature, which allows for independent upgrades. This reduces the risk of
widespread issues and enables companies to implement changes more quickly and with fewer resources.
By focusing on smaller segments, companies can ensure that each module is thoroughly tested and
optimized before being integrated into the overall product.
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Despite these benefits, PMEF also presents some challenges. Ensuring
seamless integration of all modules can be complex and requires meticulous planning and execution.
Each module must be compatible with the others, and any changes in one module can potentially
impact on the functionality of others. This necessitates a robust testing and quality assurance process to
identify and address any issues that may arise during integration.

Effective resource allocation is another critical factor for the success of the PMEF. Companies must
allocate resources efficiently across multiple modules, ensuring that each module receives the necessary
attention and support. This can be particularly challenging in large projects where resources are limited and
must be distributed across various tasks and activities. Additionally, the PMEF requires a high level of
coordination among different teams and departments. Clear communication and collaboration are essential
to ensure that all stakeholders are aligned and working towards the same goals.

The PMEF also emphasizes the importance of customer feedback in the product upgradation process. By
incorporating customer insights and preferences into the design and development of new features,
companies can create products that are more likely to meet customer needs and expectations. However,
gathering and analyzing customer feedback can be time-consuming and resource intensive. Companies must
invest in effective tools and methodologies to collect and interpret customer data accurately.

6. Conclusion

The Product Modular Enhancement Framework (PMEF) is a gamechanger for product upgradation,
offering flexibility, efficiency, and scalability. By breaking down the upgrade process into
manageable “modules”, PMEF allows companies to implement changes swiftly and with fewer
resources. This modular approach minimizes risks and ensures thorough testing and optimization
before integration. Our research highlights that PMEF provides a structured and innovative approach to
product upgradation. Emphasizing customer feedback, the framework aligns upgrades with customer
needs, enhancing satisfaction and loyalty. By incorporating customer insights into new features,
companies can create products more likely to succeed in the market.

However, successful PMEF implementation requires careful coordination and resource management.
Seamless integration of all modules can be com- plex, necessitating robust testing and quality assurance.
Efficient resource allocation is also critical, ensuring each module receives the necessary attention and
support. Despite these challenges, PMEF offers significant benefits. Its flexibility allows for independent
upgrades, reducing widespread issues. Its efficiency enables quicker changes with fewer resources. Its
scalability suits various applications, from small projects to large-scale upgrades
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